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Background and Context

The Pak Alliance for Maths and Science (PAMS) is a non-profit with a mandate to inform and advocate
for a learning environment which keeps the interest of Pakistani students at the heart of policy and
practice reform. PAMS has conducted research, piloted innovations, provides technical support to
government entities, and advocates for education reform. The organization has head office in
Islamabad, with Policy Units based in Karachi, Lahore, Peshawar, and Gilgit.

To strengthen dissemination of learning materials, PAMS intends to develop professionally edited
video content for mathematics remediation content. These videos will simplify complex concepts,
support teachers in classroom delivery, and engage students with clear, appealing formats.

PAMS therefore seeks the services of an experienced video editor with demonstrated expertise in
educational content editing, including incorporation of graphics, subtitles, and audio/visual
enhancements.

Scope of work

The selected video editor will be responsible for:
Content preparation

= Reviewing raw footage, voiceovers, and related materials provided by PAMS
» Aligning edits with scripts, learning objectives, and target audience needs

Editing

= Cutting and sequencing video footage to create engaging and coherent lessons/content
= Incorporating transitions, visual effects, overlays, and graphics

Integration of slides, diagrams, and infographics into the edited videos

Adding lower-thirds, call-outs, and text-on-screen where required

Audio enhancement
» Synchronizing audio with visuals
= Cleaning and balancing sound levels
= Adding background music or sound effects where appropriate

Subtitling and branding

= Adding Urdu/English subtitles where required
= Ensuring consistent branding and PAMS/partner logos across videos
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Finalization

» Rendering high-quality videos optimized for multiple platforms (YouTube, LMS, classroom
use)
= Delivering both final and source files (Adobe Premiere, After Effects, or equivalent)

Target audience perspective

= Teachers: Easy-to-follow layouts for teachers
= Students: Attractive, age-appropriate visuals, examples, and practice spaces.

Technical requirements

= Editing must ensure clarity, pacing, and engagement for school-age learners and teachers
» High-definition quality (minimum 1080p)

» Deliverables in multiple formats (MP4, MOV, etc.)

= Editable project files to be submitted at completion

» Compatibility for online and offline use (YouTube, LMS platforms, classroom playback)

Tentative volume of work

= Total estimated content: 100 - 150 minutes of video material to be edited

» Individual videos expected to range from 2 - 6 minutes

= Final content, scope, and timelines will be shared with the editor, with mutually agreed
delivery milestones

Review and management

=  PAMS will provide raw footage, audio, and supporting materials

= The editor will submit one sample edited videos for one batch of video-editing for approval
before proceeding replicating the editing for the remaining batch with same set of editing
requirements

» Progress submissions will be reviewed in batches for feedback and adjustments

= Consolidated feedback will be provided by PAMS for each video, preferably in batches

Deliverables

o Edited videos totaling 100-150 minutes of final content
e Final videos in broadcast-quality and web-optimized formats
o Editable project files of all final content
o Separate subtitle files (SRT) in Urdu/English
Timeline

The animator will be expected to submit content in batches, allowing for timely review and revisions.

e ToRs published: 17" November 2025
e Application Deadline: 22" November 2025
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o Contract Start Date: 25" November 2025 (tentatively)
e Batch-wise submission on rolling basis

Qualifications required

e Proven experience in editing educational video content (samples/portfolio is required)
o Demonstrated ability to edit videos professionally
e Ability to meet deadlines and incorporate feedback efficiently

Proposal requirements

Applicants must submit a formal proposal that clearly demonstrates the following:

e The qualification criteria shared above

¢ A sample edited video (at least 60-90 seconds)

o An acknowledgement that the individual is available to complete the assignment (with
feedback)

¢ Financial proposal, including all applicable taxes, in per-minute of editing

Application process

Please adhere to the following guidelines/stipulations:

e The quotations should be sent via email to info@mathsandscience.pk no later than 5 PM
(Pakistan Standard Time), 22" November, 2025

Emails should be titled: Video Editing

Any proposals received after this date/time will not be accepted.

Incomplete or late submissions will not be considered

Any request for clarification must be sent to the same email by 20" November, 2025

NOTE: All charges quoted will be considered inclusive of all applicable taxes. Proposal must
be sent to the designated email only (info@mathsandscience.pk). Please do NOT copy or
directly email applications to PAMS staff. Please note that only short-listed candidates will
be contacted. PAMS holds the right to split the assignment of translation to multiple vendors
based on timeframe of completion.
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