
Date of RfP issued: 26th January 2026 

Terms of Reference (ToRs) for Procurement of STEAM Materials 

 

Background and Context 

The Pak Alliance for Maths and Science (PAMS) is a non-profit with a mandate to inform 

and advocate for a learning environment which keeps the interest of Pakistani students at 

the heart of policy and practice reform. The organization has head office in Islamabad, with 

Policy Units based in Karachi, Lahore, Peshawar and Gilgit. 

PAMS is facilitating the development, procurement and distribution of standardized STEAM 

materials packages for 254 partner schools across selected districts of Punjab and Khyber 

Pakhtunkhwa. These materials are intended to support practical classroom activities in 

science, technology, engineering, arts, and mathematics and are aligned with age-

appropriate learning outcomes and the specific needs of partner schools. 

 

Geographic Coverage 

The materials will be distributed to partner schools across the following districts: 

 

• Khyber Pakhtunkhwa: Battagram, Buner, Charsadda, Dera Ismail Khan, Mansehra, 

Peshawar, Shangla, Swabi 

• Punjab: Bahawalnagar, Bahawalpur, Kasur, Khanewal, Lahore, Rahim Yar Khan, 

Vehari 

 

Scope of Work 

The selected vendor will be responsible for the following: 

• Procuring all items listed under the STEAM Equipment and Consumable Bundles (in 

the ‘Materials information’ section) in accordance with market-available minimum 

specifications 

• Packaging materials into per-school STEAM packages as defined in the ‘Materials 

information’ section below 

• Submitting sample items and prototype packages for review and approval prior to 

bulk procurement 

• Implementing quality assurance checks during sourcing and packaging to ensure 

accuracy and consistency with approved samples 

• Managing logistics and delivery of packages within one-week to 7 designated 

locations in Punjab (one per district) and 8 designated locations in KP (one per 

district) 

• Coordinating with PAMS representatives for verification and acceptance of delivered 

materials and addressing any discrepancies identified 

• Providing a detailed financial breakdown, including per-item unit costs for all 

materials listed in the bundle tables below, as part of the financial proposal 
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Materials information 

The STEAM Materials Packages will be developed using a standardized set of educational, 

scientific, craft and basic electronics materials identified by PAMS to support hands-on 

STEAM learning in partner schools. The package-wise composition of materials is provided 

below and forms the basis of this procurement. Bidders are required to ensure that all 

proposed items meet appropriate quality standards and are suitable for use in school 

environments. The package-wise composition of materials is outlined below. 

STEAM Equipment Bundles 

Bundle 1 Qty Bundle 2 Qty Bundle 3 Qty 

• Arduino UNO 

• Jumper wires 

(mixed) 

• Breadboard 

• Sensors 

• Servo motor 

• Popsicle sticks 

• Glue gun 

• Glass beakers 

• Laser pointer 

• Optics lens set 

77 

• Laser pointer 

• Optics lens set 

• Popsicle sticks 

• Glue gun 

• DC motor & 

generator set 

• Microscope 

• Syringes (5 ml & 25 

ml) 

• Plastic pipe / IV 

tube) 

90 

• Electricity & 

Magnetism Kit 

including: 

o Series & parallel 

circuits 

o Hand crank 

o DC motor 

o Ammeter 

o Voltmeter 

o Potentiometer 

o Electric bell 

o Electromagnet 

80 

 

STEAM Consumable Bundles 

Bundle A Qty Bundle B Qty Bundle C Qty 

• Chart paper (hard 

& soft) 

• Coloured paper 

• Chalk box 

• Thumb pins 

• Scissors 

• Thermopore sheet 

• Ice-cream sticks 

• Coloured straws 

• String 

• Glue sticks 

• Masking tape 

• Rubber bands 

114 

• Wires 

• LEDs 

• Resistors 

• Small switches 

• AA/AAA batteries 

• Coin cells 

• Small motors 

35 

• Magnets 

• Balloons 

• Play dough 

• Baking soda 

• AA cells 

• RGB food colour 

• Calcium tablets 

(CaC 1000) 

• Iron filings 

• Cotton balls 

• 9V battery 

• Ice-cream sticks 

• Coloured straws 

• String 

 

98 

Note: It is required to list per-item costs for each of the materials mentioned in the bundle. 

Final quantities may vary slightly at the time of contract-award.  
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Deliverables and Timeline 

The expected duration of the assignment is 4-6 weeks from contract signing. 
 

Deliverable Description Timeline 

Sample submission Submission of sample items / prototype packages for approval Week 1 

Sourcing of materials Procurement of approved materials in required quantities Week 2-3 

Packaging & delivery 
Packaging and delivery to designated locations in KP and 

Punjab 
Week 4 

Final verification Quality check and acceptance by PAMS Week 5-6 

 

Terms and conditions 

• The firm will provide sample prototypes of each item for PAMS’ approval and will only 

proceed with bulk purchasing upon receiving confirmation. 

• The firm will ensure a two-step quality assurance mechanism, whereby an additional 

team member other than the packaging team, will verify the completeness and 

accuracy of the materials for each per-school package, prior to sealing the boxes.  

• The firm will be responsible for managing logistics and delivery of supplies to 

designated locations/offices in Punjab and KP (exact addresses will be shared by 

PAMS) 

• The firm will ensure delivery of materials to all 15 districts within one week duration 

• The vendor must share a valid Tax Certificate and confirm Filer/Non-Filer status 

• Payments may be deducted or disallowed if the delivered product differs in quality, 

specifications, or standards from the approved/shared sample 

• A judicial affidavit on stamp paper worth of Rs.100, duly attested, must be submitted 

declaring that neither the firm nor any of its directors whether individually or collectively 

has ever been blacklisted or defaulted by any government department, agency, or 

organization 

• The firm must submit a separate undertaking on a duly attested judicial stamp paper 

stating that all the information provided in the proposal is true and correct. If any false 

or misleading information is found at any stage, during evaluation or after contract 

award, the proposal may be rejected, the contract may be terminated, or the firm may 

be blacklisted 
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Minimum qualifications 

• Demonstrated experience in supplying educational, laboratory, or STEAM-related 

materials 

• Proven capacity to deliver quality materials at scale 

• Ability to manage timely delivery and logistics to multiple locations in Punjab and KP 

• Familiarity with government school contexts in Punjab and KP will be an advantage 

• Confidentiality: The service provider must ensure that no data is shared, duplicated, or 

used for any purpose other than this assignment. A confidentiality clause will form part 

of the final contract. 

 

Payment schedule 

Deliverable Payment schedule 

Sample approval  30% 

Delivery and confirmation of approved packages in Punjab 35% 

Delivery and confirmation of approved packages in KP 35% 

Note: The final payments will be cleared within seven (07) working days after receipt and 

completion of requisite approvals are completed of the delivery of the final products. 

 

Application process 

Please adhere to the following guidelines/stipulations: 

● Proposal should be sent via email to info@mathsandscience.pk no later than 5 PM 

(Pakistan Standard Time), 6th February, 2026. 

● Emails should be titled: Proposal: STEAM Materials Packages – [Name of Organization] 

● Any proposals received after this date/time will not be accepted. 

● Any request for clarification must be sent to the same email by 31st January 2026. 

PAMS will respond to the queries by 1st February, 2026. 

● Incomplete or late submissions will not be considered and only offers for which there 

is further interest will be contacted. 

 

NOTE: All charges quoted will be considered inclusive of all applicable taxes. Proposals 

must be sent to the designated email only (info@mathsandscience.pk). Please do NOT copy 

or directly email applications to PAMS staff. Please note that only short-listed candidates will 

be contacted. 
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