Terms of Reference (ToRs) for Pre-Event Video

Background and Context

The Pak Alliance for Maths and Science (PAMS) is a non-profit with a mandate to inform and
advocate for a learning environment which keeps the interest of Pakistani students at the heart
of policy and practice reform. PAMS has conducted research, piloted innovations, provides
technical support to government entities, and advocates for education reform. The organization
has head office in Islamabad, with Policy Units based in Karachi, Lahore, Peshawar, and Gilgit.

PAMS is facilitating a STEAM Competition for government schools in Punjab. As part of this
initiative, PAMS intends to develop a professionally produced video showcasing school level
STEAM activities, student engagement, and teaching practices. This video will be filmed in
selected government schools across Punjab and will be edited into a final production to be
screened during the competition event.

PAMS therefore seeks the services of an experienced video production firm with demonstrated
expertise in filming and postproduction editing.

Scope of Work
The selected firm shall be responsible for end-to-end video production, including pre-production
planning, on site filming, travel coordination, and post-production editing.

Pre-Production

¢ Review objectives, key messages, and filming guidelines shared by PAMS
e Develop a shooting plan and schedule in coordination with PAMS
¢ Identify visual themes, shot lists, and narrative flow for the final video

Field Production

Conduct video shooting in selected government schools across Punjab
Manage all required travel for filming teams

Capture classroom activities and student engagement

Record interviews or short sound bites where required

Ensure professional camera work, framing, and audio quality

Postproduction

Review and organize all raw footage

Edit footage into a coherent and engaging final video

Add transitions, titles, lower thirds, and basic graphics where required
Synchronize and enhance audio

Incorporate background music where appropriate

Apply consistent visual treatment and branding
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Deliverables and Timeline

Deliverables

One professionally edited final video in high-definition format suitable for projection
(maximum 5 mins) for screening at the STEAM Competition at least 2 days prior to the
notified date of the event

All raw video footage captured during school visits

Editable source files of the final video

Technical Requirements

Minimum video resolution of Full HD (1920 x 1080 pixels)

Audio must be clear and balanced

Final output compatible with large screen playback

Video pacing and storytelling suitable for a general audience including students,
teachers, and officials

Review and Feedback

PAMS will review draft versions of the edited video
Consolidated feedback will be shared for revisions
The firm will incorporate feedback prior to final submission

Timeline:
e Date of issue of ToRs:  23™ January 2026
e Application Deadline: 5" February 2026
e Contract Start Date: 6" February 2026
e Completion Deadline: 28" February 2026

Proposal requirements

Applicants must submit a formal proposal (in PDF format) that clearly includes:

Full name and contact details

Proposed fee (inclusive of all applicable taxes)

Confirmation of availability to deliver the work within the specified timeline
Demonstrate relevant past experience, including CVs of team members
Samples of previous video production work

The firm must provide an ‘active taxpayer’ certificate from FBR
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The firm must submit a declaration that neither the firm nor the individual has ever
been blacklisted or defaulted by any government department, agency, or organization

The firm must submit an undertaking that all the information provided in the proposal is
true and correct. If any false or misleading information is found at any stage, during
evaluation or after contract award, the proposal may be rejected, the contract may be
terminated, or the firm may be blacklisted

Application process
Please adhere to the following guidelines:

Applications should be sent via email to info@mathsandscience.pk no later than 5 PM
(Pakistan Standard Time), 5" February 2026.

Emails should be titled: JeS PreEvent Video.

Any application received after this date/time will not be accepted.
Applications must adhere to the proposal requirements
Incomplete or late submissions will not be considered.

Any request for clarification must be sent to the same email by 27th January 2026.
PAMS will respond to all queries (without disclosing the sender’s identity) by 29th
January 2026.

NOTE: All charges quoted will be considered inclusive of all applicable taxes. Proposals must
be sent only to the designated email (info@mathsandscience.pk). Please do not copy or directly
email applications to PAMS staff. Only short-listed candidates will be contacted.

PAMS reserves the right to engage any of the firms submitting a proposal based on its internal
procurement processes.
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